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Third Party Claims Management

How 3rd party claims are addressed during a response can set the stage for how you will be viewed by the
public — getting out in front of the process can make or break an otherwise successful response. The GRS
team of professionals have assisted clients on 5 continents. We have decades of experience assessing liability

exposures and planning, implementing, and managing mitigation efforts.

When risks become reality and an incident occurs, are you prepared to address the quantity and variety of
liability claims that may arise from an unexpected event? With GRS, clients are better able to quickly respond

to and recover from man-made or natural environmental impairment occurrences.

When communities are damaged, lives are disrupted, and business reputations are on the line, GRS delivers

solutions:
NEED: To quickly understand the nature and magnitude of liability exposures
SOLUTION: Often within 48 hours GRS provides an initial damage assessment report. On a 4-year,
S350 million project the initial report was 92% accurate.
NEED: Ability to work effectively with a wide variety of stakeholders and interests
SOLUTION: GRS professionals have worked with the spectrum of regulators: government agencies,
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environmental interest groups, many types of attorneys, underwriters, industry associations,
responsible parties, response contractors, claimants, and others. GRS professionals have
facilitated > $500 million in Natural Resource Damage projects among geographically
widespread and diverse regulatory and stakeholder interest groups.
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NEED: Customized claims settlements programs managed to reduce long-term litigation
liability exposures

SOLUTION: GRS experienced risk & environmental stewardship professionals act with consistency
and in coordination with you and your legal counsel. One plaintiff attorney confessed
to his clients, “.. we won't be able to form a litigation class because so many potential
plaintiffs have settled with the responsible party.”

NEED: Alitigation-ready, centralized, permanent, highly secure database of the financial
records of an event, that can also provide dashboard visibility to key data for
executives/management in a timely and accurate reporting format

SOLUTION: GRS Bridge is a unique, proprietary on-demand, cloud-based system that records
and displays the strands of information vital for processing claims, strategic planning,
insurance recovery opportunities and litigation support. The Bridge also provides visually
informative graphic presentations of key metrics.

NEED: Torespond quickly to cyber-attacks

SOLUTION: GRS professionals can respond immediately and coach clients through all aspects
of a cyber-attack event, facilitating a team of experts from threat analysis, to response,
to damage assessment, to claims payments, to overall loss calculations and through
recovery.
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