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Response Preparedness Plan (RPP)
GRS assists clients to better prepare your organization with all the tools you need — before, during, 
and after an incident happens.

Based on over 25 years of industry experience, GRS has distilled this collective knowledge into 9 Best Practices 
for costs and claims management in emergency response situations — even if they are very large. Together GRS 
refers to these 9 Best Practices as the Response Preparedness Plan (the “RPP”). Implementation of this RPP 
ensures that a responsible party is as prepared as practical to effectively understand, respond to, manage and 
report on what’s very important to business continuity: the magnitude of current costs and future liabilities.  
As a trusted advisor, GRS’ RPP service works closely with clients to analyze response plans, potential high-low 
exposure area(s), objectives, functions and procedures in accordance with industry best practices and GRS 
delivers solutions for the following:

•	 Response preparedness & business continuity strategy 
— RPP includes assisting clients in understanding how 
their specific business interruption coverages work in 
conjunction with a pollution incident.  

•	 Response risk management — insurance, indemnification 
and recovery — as part of RPP, GRS works with the client’s 
risk and legal teams to map out how their different 
coverages work to understand exactly how layers of 
insurance work, and how they impact claims payments 
as well as reimbursement of your costs. 

•	 Response risk management — RPP includes GRS’s 
Claims Assessment Exposure Report (C.A.E.R.) for fixed 
facilities (or locations as requested by client).

•	 Training — RPP includes up to 6 days of on-site, 
customized training on the response topics of the  
client’s choice.


